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Coronavirus Business Interruption Loan Scheme (CBILS)

Update: As per 2nd April 2020

HannawayCA Corporate Finance has reviewed the latest information from the British

Business Bank and continued conversation, and negotiations, with Banks in Northern

Ireland to ascertain how best to support businesses in this difficult time.

The Coronavirus is having a huge impact on business and it is vital for the long-term

health of the business that business owners determine the full impact of the

recommended measures outlined by government, these impacts include, but are not

limited to:

1. Shutting down the business

2. Furloughing staff

3. Rent and debt repayment holidays

4. Deferment of HMRC obligations

5. Refinancing of unencumbered assets

6. Use of cash on the balance sheet

It is important that the business plan incorporates the full impact and includes a

mitigation strategy for each individual impact. The impact of Coronavirus is likely to result

in increased liabilities on Company balance sheets well beyond the end of lockdown.

Increased liabilities, resulting from the Coronavirus lockdown, will inhibit companies

drawing down further facilities to fund growth. It is important that companies can fund

future capex obligations, which may already be contracted, the timing of which need to

be carefully considered as part of any CBILS application.

CBILS gives the lender a government-backed guarantee for the loan repayments to

encourage more lending. The Government has worked with the Banks and the update

makes clear that insufficient security, for a normal commercial loan, is no longer a

condition to access the CBILS.

The borrower remains fully liable for the debt.

New Features of the Scheme

Last week saw the CBILS amended

1. No guarantee fees for businesses

2. For term loans and asset finance facilities: up to six years.

3. For overdrafts and invoice finance facilities: up to three years.

4. No personal guarantees for facilities under £250k: Personal guarantees of any

form cannot be taken under the scheme for any facilities below £250k.

5. Personal guarantees for facilities above £250k: Personal guarantees may still be

required, at a lender’s discretion, but recoveries under these are capped at a

maximum of 20% of the outstanding balance of the CBILS facility after the

proceeds of business assets have been applied.

6. A Principal Private Residence (PPR) cannot be taken as security to support a

personal guarantee or as security for a CBIL backed facility.

7. Security: For all facilities, including those over £250,000, CBILS can now

support lending to smaller businesses even where a lender considers there to

be sufficient security, making more smaller businesses eligible to receive the

business interruption payment.

For all facilities, including those over £250,000, CBILS can now support lending to smaller

businesses even where a lender considers there to be sufficient security, making more

smaller businesses eligible to receive the Business Interruption Payment.

Our Experience to date

We have been busy working on CBILS for our Clients, and more than ever, we believe in

taking advice on your business plan and cash flow model before engaging with your

Bank. This funding package will be critical to essential business decisions that need to be

made after the COVID-19 crisis has passed.

Please contact one of our Directors if you want any advice on CBILS applications.
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Preparation

HannawayCA have prepared a COVID-19 checklist which is available here

When you are applying for a CBILS loan it is important that you provide your relationship

manager with the information they need to complete a CBILS loan application, which

may be a short form application but the quality of information provided is no less

important then for an application in ‘normal’ economic conditions.

We suggest that that you take time to prepare the following before engaging with your

relationship manager:

1. Clearly defined current position with up to date Management Information

2. Clearly defined key assumptions and actions taken to date

3. Scenario analysis (2-3 Scenarios)

4. Future expectation post COVID-19 shutdown

Key Tips

Build a relationship with your relationship manager

All principal banks will be under significant pressure to support existing bank customers;

however, banks are still carrying the first 20% of the risk exposure on all CBILS Loan. It

is important that you provide your relationship manager with quality information and help

them to help you. Your relationship manager will have their own concerns during this

unprecedented time.

Every banker will be juggling their own issues, kids, loved-ones and trying to live and

work in a new way. At the same time, bank managers and credit teams will be

challenged to deliver many essential loans in a very short space of time.

Relationship managers will have found out about the new CBILS through the same public

announcement that you did, they do not yet fully understand exactly how it works, but

there is a mandate to support SME’s and given the appropriate detailed information a

relationship manager will support a viable loan.

Other lenders are available, but tread carefully

The first port of call, and path of least resistance, will be to approach your existing bank.

banks will focus their attention of existing customers, moving bank during this period is

likely to be tricky. The British Business Bank (“BBB”) state that, “If the accredited lender

can offer finance on normal commercial terms without the need to make use of the

scheme, they will do so” but that “Not every lender can provide every type of finance

listed”. There are alternative lenders in the market that may be able to lend in certain

situations but again this is not without its challenges and is likely to take time. We are

well placed to get you in contact with the right type of funder for your specific situation.

It is not 2008 and this is not a banking crisis

It may be frustrating that banks are getting a government guarantee for CBILS and the

bank approach to the CBILS doesn’t match your initial expectation based on the

government announcements. Talking about past experiences and your current frustration

will not help you and your company to secure a CBILS loan. Stay focused on the rationale

for your loan and fully understand the assumptions you have made. Most importantly,

stay positive!

Relative to 2008, banks are much stronger and in a better place to support SME’s.

Prepare well and help the banks to help you, your Company and your staff.

Get external support if you need it

There are plenty of people who will happily give advice, opinions, and contacts for free,

and you should use your network to gain as much insight as possible in a dynamic and

fast changing environment. We have engaged with all of Northern Irelands senior banks

to help them help our clients.

We firmly believe there is a false economy in trying to save paying fees, as it can often

mean risking your chances of raising finance, because you don’t get your approach right.

It can also prove too much of distraction from other vital aspects of your business. Our

Debt & Capital Advisory and Corporate Finance experience means we have the right skill

sets to help your company get the right finance, more efficiently.

https://www.hannawayca.co.uk/covid-19
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What is the Coronavirus Business Interruption Loan Scheme

(CBILS)?

CBILS is a new scheme that can provide facilities of up to £5m for smaller businesses

across the UK who are experiencing lost or deferred revenues, leading to disruptions to

their cashflow. CBILS supports a wide range of business finance products, including term

loans, overdrafts, invoice finance and asset finance facilities.

The scheme provides the lender with a government-backed guarantee potentially

enabling a ‘no’ credit decision from a lender to become a ‘yes’.

What are the key features of CBILS?

CBILS guarantees facilities up to a maximum of £5m available on repayment terms up to

six years for term loans and asset finance. For overdrafts and invoice finance facilities,

terms will be up to three years. The scheme provides the lender with a government

backed partial (80%) guarantee against the outstanding facility balance. There is no

guarantee fee for SMEs to access the scheme. Lenders will pay a fee to access the

scheme. The Government will make a Business Interruption Payment to cover the first 12

months of interest payments and any lender-levied fees.

The SME will therefore benefit from no upfront costs and lower initial repayments.

At the discretion of the lender, the scheme may be used for unsecured lending for

facilities of £250,000 and under. For facilities above £250,000, the scheme requires the

lender to establish a lack or absence of security prior to businesses using CBILS. Primary

Residential Property (PPR) cannot be taken as security under the scheme. If the lender

can offer finance on normal commercial terms without the need to make use of the

scheme, they will do so.

It’s important that you are aware that you, the borrower will always remain 100%

liable for the debt. The CIBLS guarantee is to the lender, not you, the SME.

How do I know if I’m eligible to apply?

Smaller businesses (SMEs) from all sectors can apply for the full amount of the facility,

up to a maximum of £5m.

To be eligible for a facility under CBILS, your business must:

1. Be UK based in its business activity with annual turnover of no more than £45m

2. Have a borrowing proposal which, were it not for the COVID-19 pandemic, would be

considered viable by the lender, and for which the lender believes the provision of

finance will enable your business to trade out of any short-to-medium term difficulty

3. If the lender can offer finance on normal commercial terms without the need to make

use of the scheme, they will do so.

4. The following trades and organisations are not eligible to apply: banks, building

societies, insurers and reinsurers (but not insurance brokers); The public sector

including state funded primary and secondary schools; Employer, professional,

religious or political membership organisation or trade unions.

How can I access the scheme?

CBILS is available through the British Business bank’s 40+ accredited lenders, which are

listed on the British Business bank website here.

In the first instance, businesses should approach their own provider. They may also

consider approaching other lenders if they are unable to access the finance they need.

Decision-making on whether you are eligible for CBILS is at the discretion of the CBILS

lenders. CBILS loans are note a silver bullet for pre-existing cash flow issues. It is

important that you prepare a sensible application based on the impact on the SME

resulting from the Coronavirus pandemic.

What are the fees to borrow under CBILS?

There is no guarantee fee for SMEs to use the CBILS scheme. Lenders will pay a fee to

access the scheme.

https://www.british-business-bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-cbils-2/current-accredited-lenders-and-partners/
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What types of finance are available and who offers which type?

CBILS supports a wide range of business finance facilities, including:

1. Term loans

2. Overdrafts

3. Asset finance

4. Invoice finance

What types of businesses is CBILS for?

The scheme is designed to support smaller businesses (SMEs) who don’t meet a lender’s

normal lending requirements for a fully commercial loan or other facility, but who are

considered viable in the longer-term.

Will I need security to get a CBILS-backed loan?

At the discretion of the lender, the scheme may be used for unsecured lending for

facilities of £250,000 and under. For facilities above £250,000, it requires the lender to

establish a lack or absence of security prior to businesses using CBILS. Primary

Residential Property (PPR) cannot be taken as security under the scheme.

Do I need to evidence that I have a viable business?

Yes. You must show in your borrowing proposal that were it not for the COVID-19

pandemic, your business would be considered viable by the lender, and for which the

lender believes the provision of finance will enable your business to trade out of any

short-to-medium term difficulty.

How long will CBILS run for?

CBILS will initially run for six months.

What happens if you can’t get a CBILS loan?

There are other options and it is important to fully understand your business and we can

guide you on the alternative options that are available.

Next Steps?

CBILS is a new scheme, it continues to evolve on an hourly and daily basis. We are

constantly in touch with lenders and our clients, discussing these matters, and are here

to support you and your business. Do check out our HannawayCA website that we will be

updating frequently. And remember:

1. CBILS provides one route through the Coronavirus pandemic and we will support

our clients to do the following:

a. Take advice and understand your options

b. Prepare for you initial conversation and be concise

c. Help your Lender to help you

d. Be patient and stay positive

2. There are other options and it is important to consider all options available to you

and your Company.

HannawayCA is experienced at understanding the key drivers of businesses and can

assist you to plan and navigate your way through this difficult period. If you want us to

assist you, please contact one of our Directors:

John Hannaway john@hannawayca.co.uk

JJ Hannaway jj@hannawayca.co.uk

Brian Hegarty brian@hannawayca.co.uk

Iain Lundie ilundie@hannawayca.co.uk

Matt McCullough matt@hannawayca.co.uk

https://www.hannawayca.co.uk/


Important Notice

Important Notice:

This presentation is for information purposes only.

Although care has been taken to ensure the accuracy of the information in this presentation, HCA Corporate Finance Limited t/a HannawayCA Corporate Finance DOES NOT warrant that 

the information contained herein is accurate. 

HCA Corporate Finance Limited t/a HannawayCA Corporate Finance Limited CAN NOT be held responsible for any decision taken based on the contents of this presentation.

The contents of this presentation do not constitute advice. Specific advice should be taken on a case by case basis.

Additional notes:

This scheme is just one of several measures announced by Government and you can find full details of the temporary, timely and targeted measures to support public 

services, people and businesses through this period of disruption caused by COVID-19 here.   

CBILS loans are aimed at supporting good businesses through a difficult period, they are not a silver bullet for struggling businesses.

If the accredited lender can offer finance on normal commercial terms without the need to make use of the scheme, they will do so.

Not every lender can provide every type of finance listed.

Following earlier discussions with the banking industry, some lenders indicated that they would not charge arrangement fees or early repayment charges to SMEs borrowing under the

scheme. Fishery, aquaculture and agriculture businesses may not qualify for the full interest and fee payment.

https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/covid-19-support-for-businesses

